Seis Lagos Utility District

MINUTES OF THE REGULAR MEETING OF BOARD OF DIRECTORS
Tuesday February 25,2025 | 7:00 PM
Meeting held at 222 Seis Lagos Trail, Lucas, TX 75098
In the Seis Lagos Community Services Association Cabana

REGULAR MINUTES

1. Callto Order:
The meeting was called to order at approximately 7:03 PM with a quorum present (Nick, Scott, and Jeff). Attendees
were reminded to mute phones and secure laptops. All legal requirements for the rescheduled meeting were met.

Jerod and Omar were absent.

2. Citizen Input: Citizens may address the Board on agenda or non-agenda items (TX Gov't Code §8 551.007(b)).
Under the Texas Open Meetings Act, the Board cannot discuss or act on non-agenda items but may provide
factual information, state policy, or consider future agenda placement (TX Gov’t Code § 551.042).

The meeting opened for citizens'input, and several community members expressed concerns regarding
drainage and fence placement issues within the neighborhood.

RJ's Concerns

RJ raised an issue about a neighbor installing a fence along the perimeter of their property, which he believes
could exacerbate existing drainage problems. He explained that the fence is being placed within a drainage
easement where he experiences significant runoff water. Despite installing a six-inch drain in addition to two
French drains, he continues to experience water overflow.

RJ stated that McManus Engineering had reviewed the area and confirmed that the water should not be
diverted onto his property. He emphasized that Phase 3 water runoffis flowing into Phase 1, causing potential
long-term erosion issues. His primary concern is that, over time, the fence placement could worsen erosion at
the footings due to the topography, with his property sitting on a lower lot compared to the neighbor’s.

R stated that he had discussed this matter with the neighbors and contractors and was not looking to argue,
but rather to propose a potential compromise—suggesting that the fence be placed before the easement,
rather than within it.

Response from 306 Lago Grande Resident

A resident from 306 Lago Grande responded, stating that R)’s concerns about runoff and erosion were not
accurate. He presented video and photographic evidence taken after heavy storms, documenting that RJ's
section dries quickly and does not show visible signs of significant erosion.

He further argued that previous unauthorized backfilling in the easement area contributed to erosion issues.
According to him, R} and his former neighbor added dirt to the easement, which is not permitted. He explained
that, based on easement regulations, the area must be maintained without modifications because itis
designated for drainage flow. He stated that by adding dirt, R/ may have worsened his own drainage problems.
Community Drainage Issues & Past Petition Proposal

Discussion expanded to broader drainage problems in the C.H. Lagos community. Some attendees noted that
drainage concerns are widespread, affecting multiple properties. A past suggestion was brought up, stating
that a petition could have been pursued to propose a community-wide grading project to address these
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issues. However, it was confirmed that no such petition was ever initiated due to lack of consensus among

neighbors.

3. ConsentAgenda: Routine items recommended for single approval. ltems may be removed for separate
discussion and vote if desired.

a. Approval of February 2025 Financials
b. Approval of February 2025 meeting minutes.

The board reviewed the consent items. No questions were raised. A motion to approve was made by Nick and
seconded by Jeff. The motion passed unanimously.

4, Staff Reports: The Superintendent may report on District issues including easements, vendor contracts, interlocal
agreements, developments, compliance, policies, customer disputes, legislation, district boundaries, planning,
construction projects, water storage and supply, system maintenance, customer service, equipment, staffing,
and financials.

Chris Windsor, Superintendent presented the Superintendent’s Report, covering various operational updates and
ongoing projects.

Water Operations

o  Failed valves at the distribution center were replaced, with additional replacements planned as conditions
allow.

o Asoft starter was replaced, and a new variable frequency device was installed in the pump room.

e The flow meter failed during extreme cold, and a replacement was recommended. In the meantime, the
district is relying on North Texas for flow data.

o Leakrepairs: 15 meter leak checks and 8 leak repairs were completed due to the cold spell.

o Waterusage for January: 5.59 million gallons, with a daily average of 180,000 gallons, reflecting an 8.76%
decrease from last year.

Sewer Operations

o Hicks Trail Lift Station: Operating with one pump while awaiting vendor quotes for a replacement and a new
motor for the transfer switch.

o Samantha Trail Lift Station: Awaiting repair of a backup pump; currently operating with two functional pumps.

e Increased grease control bacteria additive due to build up at Samantha Trail.

o Pump maintenance: Unclogged pump one due to wipes/rags and replaced the contactor inside the soft starter
for pump two.

e Barranca Trail Generator: A contractor recommended replacement. Lofton Equipment will assess and provide
a quote. A backup generator is in place for emergencies.

Sewer Maintenance & Treatment Plant

e Sewermanholes were inspected post-rain and cold weather.

e Two sewercleanouts were performed at St. Louis Trail Homes.

e Waste Treatment Plant:

o January sewer treatment: 7.16 million gallons, with a daily average of 231,000 gallons.
o Draft geotechnical report for the Concrete Clarifier Foundation was submitted and is under review.

Stormwater Management

o Cleared stormwater inlets post-rain and continued infrastructure integrity checks.

o Advancing MS4 compliance in response to new permit requirements, which will be discussed later in the
agenda.
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Streetlights & Signage

Two streetlights (Lago Grande Trail cul-de-sac & Camden at Chapel/Connor) were repaired by Encore.
Improved communication with Encore has expedited repairs.

New signage: Procuring runway signs for Sais Lagos and Rockdale.

Discussion on reflective or illuminated signage options was deferred to an agenda item.

General Operations

Increased billing complaints due to late delivery by USPS.
o Bills were mailed on the 27th but arrived late.
o USPS has announced slower first-class mail delivery for 2025,
o The board discussed expanding the billing window from 15 to 20 days.

A promotional flyer for the district’s SMS notification program was included in January bills and will continue

through the quarter.

Staffing & Legal Coordination

Hired an entry-level operator on January 6.
Interviewed a second field operator and advertising for a utility clerk.
Election preparations:
o  Working with legal counsel to update the website with candidate filing information.
o Coordinating with bond attorneys for compliance on the bond election.
o Submitted ballot language to the county.
Financial compliance:
o Addressing uncashed refund checks from customer deposits; funds will be submitted to the state in
accordance with regulations.

5. Regular Agenda: The Board of Directors will discuss, consider, and act on the following agenda items.

a. TheBoard of Directors will discuss, consider, and take appropriate action on the adoption of an official
proclamation recognizing the retirement of Dewane Clark, Superintendent, in acknowledgment of his
over 40 years of dedicated service to the Seis Lagos Utility District. The Board may further authorize
the formal presentation of the proclamation to Mr. Clark in recognition of his exemplary contributions
to the District's operations and the community it serves.

The board considered and acted on the adoption of an official proclamation recognizing the retirement of
Dewane Clark, Superintendent, in honor of his 40+ years of service to the Sais Lagos Utility District.
Acknowledgment & Appreciation:
o The board expressed deep gratitude for Dewane Clark’s dedication, expertise, and leadership.
o Dewane reflected on his time with the district, thanking past and present boards and loyal customers
for their support.
Motion & Approval
A motion was made to officially proclaim Dewane Clark’s retirement and adopt the proclamation honoring his
service.
Motion by: Nick
Seconded by: Jeff
Vote: Unanimous approval
Proclamation Highlights
The official proclamation was read into the record, recognizing Dewane Clark for:
Over 40 years of dedicated service to the district.
His leadership in overseeing water, wastewater, fire protection, streets, lighting, and stormwater infrastructure.
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e His mentorship and contributions to the reliability and efficiency of district operations.

e His lasting impact on the community through his expertise and commitment.
Dewane’s official retirement date was noted as February 28, 2025. A copy of the proclamation will be presented
to him as a formal token of appreciation from the Board of Directors and the community.
Dewane thanked the board and reassured members that he remains available if ever needed.

b. The Board of Directors will discuss, consider, and act on a dispute between customers regarding the
installation of a fence and its potential impact on water flow, drainage, or erosion within the District.
The Board will hear statements from the affected customers and review any relevant information or
recommendations from District staff, if applicable.

The board discussed a fence encroachment request related to the properties at 306 Lago Grande Trail and 202
Carriage Trail.
o The propertyowner at 306 Lago Grande stated the fence would match the existing fencing around the town.
e The contractor explained that fence posts would be installed using six-inch auger bits, with approximately
one-third of each post set underground.
e Anengineering report found no anticipated issues with the fence placement.
e Discussion included concerns about drainage impacts and how silt accumulation over time can affect
runoff.
e [t was noted that state law allows property owners to place fences on property lines, though HOA and
county regulations may impose additional requirements. '
The board reviewed the encroachment paperwork, which was acknowledged as an older document
that is being updated in coordination with legal counsel.

Motion & Approval
A motion was made to approve the construction of the wrought iron fence along the five-foot easement between

306 Lago Grande Trail and 202 Carriage Trail.
e Motion by: Nick

e Seconded by: Scott

o Vote: Unanimous approval

c. TheBoard of Directors will discuss, consider, and act on accepting the Collin County Election Services
Contract for an election to be held on May 3, 2025, and authorize the Superintendent to execute the
contract for said election. Discussion may include any road-related election matters.

The board reviewed and considered the Collin County Election Services contract for the May 3, 2025, election.

e The contract terms were noted as standard/boilerplate with no significant changes from previous years.
e The total cost for election services was approximately $4,000.

~ Motion & Approval
A motion was made to accept the Collin County Election Services contract and authorize the superintendent to

execute the contract.
e  Motion by: Nick
e  Seconded by. Scott
e Vote: Unanimous approval
Clarification on District Properties & Voting Structure
e Discussion followed regarding the number of properties within Sais Lagos and the broader S.L.U.D.
(Special Utility District).
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e Sais Lagos contains approximately 416 homes, while the entire district (including Brockdale and
Commons) consists of 900+ properties.
e [t was clarified that road repairs and similar district-wide matters are not solely decided by Seis Lagos
residents, but rather by the entire district.
e  FElection requirements:
o Thistype of election requires a two-third majority of those who vote, rather than a simple majority.
o The board acknowledged the challenge of securing approval under these conditions.
e Further discussion on alternative approaches was deferred, as it was not on the agenda.

d. The Board of Directors will discuss, consider, and act on all matters related toroads and signage within
the District's houndaries, including but not limited to financing, planning, construction, maintenance,
signage placement and modifications, contracts, and any other related matters.

Traffic & Signage Discussion
The board discussed wrong-way traffic concerns and potential signage solutions. While some members
were concerned about sign aesthetics, others emphasized safety as a priority.
Security reports indicate that wrong-way driving occurs multiple times per night, especially at dusk and dark,
creating a safety risk.
The board agreed to contact the HOA to track incidents for a month to assess the severity of the issue.
Pricing will be obtained for regulatory signs that align with existing signage. Other options, such as road markers,
were discussed but deemed ineffective for preventing wrong-way driving.
Roadway Repairs & Erosion Control
The board also addressed road deterioration and erosion concerns, particularly gravel patches that failed
to adhere due to cold weather.
Proposed solutions included:
o Using crushed concrete as a stabilizing base before applying topsoil.
o Compacting materials properly to prevent erosion.
Concerns were raised about spending $20,000 on repairs if homeowners do not plant grass, leading to
continued erosion.
The discussion was tabled to explore more effective, long-term solutions before committing them to repairs.

The Board of Directors will discuss, consider, and act on updates to the Employee Handbook, including,

but not limited to, revisions, additions, and policy modifications, which will be codified in a later resolution,
and authorize its implementation.

The board discussed whether employee handbook items should be addressed in the open session or within the
executive session.

Some members felt that employee handbook discussions could take place in an open meeting, as they did not
necessarily require confidentiality.

However, it was noted that there were other personnel matters to discuss beyond the handbook, which
warranted an executive session.

A motion was made to move into an executive session to discuss personnel issues.

Motion by: Nick
Seconded by: Scott
Vote: Unanimous approval
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After the executive session, the board reconvened the regular session at 8:41 PM.
Motion & Approval

A motion was made to return to regular session.

e  Motion by: Nick

e Seconded by: Scott

e Vote: Unanimous approval

The meeting resumed in an open session.

The board discussed the employee handbook but decided not to act at this time.
Decision

e The handbook review will be tabled for now.

e  No further action was taken on this matter.

f. The Board will discuss the Texas Commission on Environmental Quality (TCEQ) Levell Municipal Separate
Storm Sewer System (MS4) permitting requirements and the necessary steps to complete and submit the
Notice of Intent (NOI).

The board discussed the district’s new requirement to comply with Texas Commission on Environmental Quality

(TCEQ) MS4 stormwater permitting.

Key Points of Discussion:

e Thedistrict has now been classified as a separate storm sewer system (MS4) and must obtain a new stormwater
permit.

e The previous exemption no longer applies, and TCEQ has notified the district of its compliance obligations.

e Thedistrict has never previously held a stormwater permit, so this is a new regulatory requirement.

Engineering & Budget Considerations:

e Initial discussions with engineers have begun, including input from North Texas Council of Governments
stormwater committee members.

o The district will need to develop a Stormwater Management Program (SWMP) and submit a Notice of Intent
(NOI) to TCEQ.

e Future budget adjustments may be needed for compliance-related expenses, such as infrastructure
improvements and training.

e One known issue is that certain drainage structures do not meet 100-year flood standards, which may require
future modifications.

Motion & Approval

A motion was made to authorize the superintendent, in consultation with engineers, to take necessary steps to

ensure compliance with TCEQ MS4 permitting requirements, including:

1. Developing a Stormwater Management Program (SWMP).

2. Submitting the Notice of Intent (NO/).

3. Engaging legal counsel to review and draft a resolution for board adoption of the initial SWMP.

e Motion by: Nick

e  Seconded by: Jeff

e Vote: Unanimous approval

The legal counsel’s role will be to draft the resolution for adoption once the compliance plan is finalized. If completed

in time, the full compliance package will be presented for approval at a future board meeting.
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Future Agenda Items: Future agenda items to be added to a future agenda for discussion, consideration, or

action:

The board will revisit the discussion on wrong-way signage.
e Aesthetic considerations for sign design will be reviewed.
e The board will follow up on data collected from the HOA and security personnel to determine how frequently

wrong-way incidents occur and whether signage is warranted.

Adjournment

A motion was made to adjourn the meeting.
Motion & Approval '

e Motion by: Nick

e Seconded by: Jeff

e Vote: Unanimous approval

The meeting was officially adjourned.

Witness my hand this day Ofm' 202?

Nick Calautti>F
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