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• STATE OF THE DISTRICT



OVERVIEW 

•BUDGET PRINCIPLES
•PROPOSED BUDGET
•LARGE PROJECTS (SEWER & ROADS)



BUDGET PRINCIPLES 
• UNDERESTIMATE REVENUE AND OVERESTIMATE EXPENSES

• RESULTS IN A BUDGET SURPLUS THAT PREPARES US FOR LARGE 
PROJECTS

• AS OF THE END OF FY2021 -2022 WE WILL HAVE ROUGHLY $2.97M IN 
CAPITAL RESERVE, INCLUDING FUNDS FROM RELEASE OF CCN TO 
HUFFINES

• FUND GROWTH RATE REDUCED BY 50% DUE TO BOND REPAYMENT



PROPOSED BUDGET
• IF APPROVED, WE WILL ADOPT A 2022-2023 FISCAL YEAR 

BUDGET TOTALING $2,514,027.17
• THIS REPRESENTS AN OVERALL INCREASE OF $85,781.02 

(4%)
• PRIMARY DRIVERS:

• COST OF OPERATION FOR SEWER PLANT
• BASE WATER RATE COST FROM THE NTMWD



general sewer water unclassified total budget

Ordinary Income/Expense

Income

4005 · Service Revenue

495,564.00 495,564.00

2,000.00 1,200.00 3,000.00 6,200.00

526,500.00 764,000.00 1,290,500.00

4030 · Tap Fees 0.00 0.00 0.00

4032 · Tower Rental 8,400.00 8,400.00

4040 · Inspection Fees 0.00 0.00

4045 · Property Tax 0.00

12,838.29 12,838.29

714,782.30 714,782.30

4050 · Title and Transfer Fees 2,000.00 2,000.00

4105 · Misc. Income and Collections 1,000.00 1,000.00

4905 · Investment Income 1,000.00 1,000.00

Total Income 1,237,584.58 527,700.00 767,000.00 0.00 2,532,284.58

Gross Profit 1,237,584.58 527,700.00 767,000.00 0.00 2,532,284.58



Expense

5005 · Utility Cost 373,940.00 569,780.96 943,720.96

6105 · Insurance Expense 0.00

14,000.00 14,000.00

23,000.00 23,000.00

6610 · Salaries & Wages 375,000.00 375,000.00

6615 · Board Member Monthly Stipend 3,000.00 3,000.00

6620 · Payroll Taxes 38,000.00 38,000.00

6625 · Retirement Expense 19,600.00 19,600.00

6705 · Professional Fees 0.00

4,500.00 4,500.00

30,000.00 30,000.00

20,000.00 20,000.00

35,000.00 25,000.00 0.00 60,000.00

6723 · Contract Services 40,000.00 40,000.00

6805 · Electricity & Gas 0.00

7,710.00 7,710.00

4,000.00 4,000.00 14,000.00 22,000.00

6807 · Equipment Rental 2,000.00 2,000.00

6835 · Repairs & Maintenance 25,000.00 20,000.00 25,000.00 70,000.00


Steps

		Staff

		STEPS FOR BUDGET WORKSHOP

		1		on worksheet tab update YTD information with data from quickbooks

		2		review actuals vs budget and make adjustments to proposed budget

		3		enter estimated taxable value and tax rate numbers from collin county

		4		update fire surcharge calculation in note with charge from Lucas and total number of connections

		5		update projected sewer charge from NTMWD for next budget year

		6		note any chnages to proposed water rate or increases to mandatory minimum

		7		any notes on proposals for increasing efficiency or reducing costs may be added at the bottom of the worksheet

		8		update current budget year and new fiscal year dates

		9		provide workbook to designated budget officer on the board



		Board budget workshop #1

		1		review staff proposed budget lines

		2		discuss any line item increases or decreases

		3		discuss any capital projects

		4		discuss maximum tax rates and estimated taxable base provided by collin county

		5		edit proposed budget numbers on worksheet tab

		6		ask staff to clarify any unusual or odd line item budget misses

		7		Designated budget officer to "own" the workbook and edits



		Board budget workshop #2 (with Executive session)

		1		review staff answers to questions from workshop #1

		2		Discuss and reach consensus on individual line item budget numbers

		3		Discuss and reach consensus on any capital project funding

		4		discuss any updates to maximum tax rates or taxable base provided by collin county

		5		edit proposed budget numbers on worksheet tab

		6		discuss and reach consensus on Staff changes and compensation in executive session

		7		convene into regular session and vote to propose tax rates decided on in workshop

		8		Budget officer to make final edits to proposed budget and deliver workbook to staff - Payroll tab should be blacked out and re-protected



		Staff between workshop 2 and public hearing

		1		publish proposed tax rates 

		2		press "click here to update values .." on budget for approval tab

		3		export budget for approval tab ONLY to pdf and include in board packet for public hearing

		4		work with budget officer to create public hearing ppt template

		5		print one copy of pdf for signature at public hearing



		Board public hearing

		1		present proposed budget and proposed tax rate using power point template

		2		accept feedback from public

		3		discuss and reach consensus on any final budget line item changes

		4		convene into regular session

		5		discuss consider and act on adoption of tax rate for effective fiscal year

		6		discuss consider and act on adoption of budget for effective fiscal year

		7		board members to sign approving budget and tax rates. Any no, abstain, or absent votes to be indicated on signature line

				Each member needs copy of:

				- 20xx PRELIMINARY TOTALS from CAD

				- 20xx Developed Water District Voter-Approval Tax Rate Worksheet from CAD

				- up to date PL Class YTD report from quickbooks

				- latest water usage report-End of June Gallons Report

				- previous years budget









Budget for approval

												22/23

										Cert. Taxable Base		329,778,772

										Debt Service Tax		0.003893

										M&O Tax		0.216746

										Total Tax Revenue Requirements		0.220639



												general				sewer				water				unclassified				total budget

				Ordinary Income/Expense

								Income

										4005 · Service Revenue

												495,564.00																495,564.00

												2,000.00				1,200.00				3,000.00								6,200.00

																526,500.00				764,000.00								1,290,500.00

										4030 · Tap Fees						0.00				0.00								0.00

										4032 · Tower Rental		8,400.00																8,400.00

										4040 · Inspection Fees		0.00																0.00

										4045 · Property Tax																		0.00

												12,838.29																12,838.29

												714,782.30																714,782.30

										4050 · Title and Transfer Fees		2,000.00																2,000.00

										4105 · Misc. Income and Collections		1,000.00																1,000.00

										4905 · Investment Income		1,000.00																1,000.00

								Total Income				1,237,584.58				527,700.00				767,000.00				0.00				2,532,284.58

						Gross Profit						1,237,584.58				527,700.00				767,000.00				0.00				2,532,284.58

								Expense

										5005 · Utility Cost						373,940.00				569,780.96								943,720.96

										6105 · Insurance Expense																		0.00

												14,000.00																14,000.00

												23,000.00																23,000.00

										6610 · Salaries & Wages		375,000.00																375,000.00

										6615 · Board Member Monthly Stipend		3,000.00																3,000.00

										6620 · Payroll Taxes		38,000.00																38,000.00

										6625 · Retirement Expense		19,600.00																19,600.00

										6705 · Professional Fees																		0.00

												4,500.00																4,500.00

												30,000.00																30,000.00

												20,000.00																20,000.00

												35,000.00				25,000.00				0.00								60,000.00

										6723 · Contract Services		40,000.00																40,000.00

										6805 · Electricity & Gas																		0.00

												7,710.00																7,710.00

												4,000.00				4,000.00				14,000.00								22,000.00

										6807 · Equipment Rental		2,000.00																2,000.00

										6835 · Repairs & Maintenance		25,000.00				20,000.00				25,000.00								70,000.00

										7110 · CCCAD Appraisal Fees		7,000.00																7,000.00

										7120 · Tax Collection Fees		600.00																600.00

										7205 · Alarm System										300.00								300.00

										7210 · Office Supplies		30,000.00																30,000.00

										7212 · Payroll Processing Fees		400.00																400.00

										7215 · Postage and Delivery		3,500.00																3,500.00

										7220 · Travel/Training Expense		6,000.00																6,000.00

										7225 · Meeting Expense		800.00																800.00

										7230 · Office Equipment/Furniture		4,800.00																4,800.00

										7235 · Bank Fees		2,400.00																2,400.00

										7240 · Dues and Subscriptions		2,000.00																2,000.00

										7245 · Meals and Entertainment		500.00																500.00

										7250 · Rent Expense		24,600.00																24,600.00

										7315 · Fire Protection		493,613.00																493,613.00

										7520 · Water Analysis										1,300.00								1,300.00

										7805 · Miscellaneous Expense		2,000.00																2,000.00

										7910 · Interest Expense		3,300.00																3,300.00

										6729· Phase I Water Line Debt Svc.										98,406.25								98,406.25

										6730 - debt service 2019-2020 Bonds						100,375.00				57,301.96								157,676.96

										68800 · TCEQ		2,300.00																2,300.00

										7130 Election Exp.		0.00																0.00

										9999 · Transfers																		0.00

								Total Expense				1,224,623.00				523,315.00				766,089.17				0.00				2,514,027.17

				Net Ordinary Income								1,237,584.58				527,700.00				767,000.00				0.00				18,257.41

		Net Income										12,961.58				4,385.00				910.83				0.00				18,257.41









										Approved:



										President - Jerod Hangartner						Director - Omar Naji







										Vice President - Nick Calautti						Director - Scott Hengemuhle







										Secretary/Treasurer - Jeff Henderson



Click to update values from worksheet

DO NOT EDIT THIS TAB DIRECTLY



worksheet

														21/22				22/23				22/23				Inflation Rate

Ajax County: CW: Inflation rate taken from: https://www.bls.gov/cpi/

				Accounts				21/22				22/23												22/23

												Cert. Taxable Base		280,803,797

Dewane Clark: Dewane Clark:
Not certified				329,778,772

Dewane Clark: Dewane Clark:
certified				revenue				8.60%				Water				658				677								fire surcharge		67.4		61

												Debt Service Tax		0.005909

Dewane Clark: Dewane Clark:
Don't have new number just using last year as reference $0.0.006765/$100 				0.003893

Dewane Clark: Dewane Clark:
Final from county  $0.0.003893/$100 				$12,838.29								Sewer				649				675								Sewer Base				65

												M&O Tax		0.274880

Dewane Clark: Dewane Clark:
Preliminary $0.281474/$100 				0.216746

Dewane Clark: Dewane Clark:
Final from county $0.216746/$100 				$714,782.30								Fire																Water Base				70.14

												Total Tax Revenue Requirements		0.280789

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.282202/$100				0.220639

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.220639/$100				$727,620.58

														Actuals year to date 08/01/2021- 07/31/2022																								budget

														General				Sewer				Water				TOTAL				general				sewer				water				unclassified				total budget		18/19 budget		YOY change

				Ordinary Income/Expense

								Income

										4005 · Service Revenue

												4020 · Fire Surcharge		440661.03				0.00				0.00				440661.03				495564.00

Chris Windsor: Chris Windsor:
679x55.8x12
545590/12/679=66.96																495564.00

												4025 · Late Charge		162555.00				680.49				4163.55				167399.04				2000.00				1200.00				3000.00								6200.00

												4005 · Service Revenue - Other		0.00				369212.67				904431.89				1273644.56								526500.00				764000.00								1290500.00												904,431.89

										4030 · Tap Fees				0.00				38000.00				22500.00

Dewane Clark: Dewane Clark:
We have $215030.00 in Brockdale tapfees that do not show here.				60500.00								0.00				0.00								0.00

Chris Windsor: Chris Windsor:
Only 8 SL lots remain and have remained undeveloped for many years.										july

										4032 · Tower Rental				9800.00

Dewane Clark: Dewane Clark:
Rent was overpaid				0.00				0.00				9800.00				8400.00																8400.00										august		76612.92		includes 37% decrease

										4040 · Inspection Fees				51810.00				0.00				0.00				51810.00				0.00																0.00										september		77291.83

										4045 · Property Tax																																				0.00												1,058,336.64

												4047 · I & S		16737.80				0.00				0.00				16737.80				12838.29																12838.29

												4048 · M & O		778570.51				0.00				0.00				778570.51				714782.30																714782.30

										4050 · Title and Transfer Fees				2500.00				0.00				0.00				2500.00				2000.00																2000.00

Ajax County: CW:
Based on ~38 builder & owner sales w/in District

										4105 · Misc. Income and Collections				11971.06

Dewane Clark: Dewane Clark:
This includes $1,400,00.00 CCN release
				0.00				0.00				11971.06				1000.00																1000.00

										4905 · Investment Income				5286.01

Dewane Clark: Dewane Clark:
Interest from investments				0.00				0.00				5286.01				1000.00																1000.00

								Total Income						1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00

Dewane Clark: Dewane Clark:
Based on 2019 Sales with new rates				0.00				2532284.58

						Gross Profit								1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00				0.00				2532284.58		1993613.00		538671.58

								Expense

										5005 · Utility Cost								190750.00				531995.08				722745.08								373940.00

Chris Windsor: Chris Windsor:

NTMWD Preliminary Number				569780.96

Dewane Clark: Dewane Clark:
NTMWD Preliminary Number								943720.96

										6105 · Insurance Expense																																				0.00

												6110 · General Liability Insurance		13261.36

Dewane Clark: Dewane Clark:
Payes in September
09/20 $13789.58				0.00				0.00				13261.36				14000.00																14000.00

												6105 · Insurance Expense - Other

Ajax County: CW:
No access		23001.98

Dewane Clark: Dewane Clark:
Health Ins Emp				0.00				0.00				23001.98				23000.00																23000.00

										6610 · Salaries & Wages				325218.28				0.00				0.00				325218.28				375000.00

Ajax County: CW: No QB access.  based on 15% increase across all staff to adjust for inflation and salary compression, and to remain competitive with market 
																375000.00

Ajax County: CW:
Based on 15% increase for staff (see salary study) & annual OT.

										6615 · Board Member Monthly Stipend				3000.00				0.00				0.00				3000.00				3000.00

Ajax County: CW: Remains static
																3000.00

										6620 · Payroll Taxes				30418.70				0.00				0.00				30418.70				38000.00

Ajax County: cw: No access to QB. Accounting for 15% increase in salaries
																38000.00

Ajax County: CW:
Will need to increase 15% based on salary increase

										6625 · Retirement Expense				17490.23				0.00				0.00				17490.23				19600.00

Ajax County: CW: No access in QB.  Amt based on this yrs estimated exp. & SLUD increasing to max contribution 
																19600.00

Ajax County: CW:
Assuming 15% salary increase & SLUD conributing increase from 1.5 to 2.5%

										6705 · Professional Fees																																				0.00

												6710 · Accounting		4875.00				0.00				0.00				4875.00				4500.00																4500.00

												6715 · Attorney Fees		36278.78				0.00				0.00				36278.78				30000.00																30000.00

												6720 · Auditor		19600.00				0.00				0.00				19600.00				20000.00																20000.00

												6722 - Engineering/consulting fees		33150.00

Dewane Clark: Dewane Clark:
This includes $24325.00 for Seis Lagos Trail												33150.00				35000.00				25000.00				0.00								60000.00

										6723 · Contract Services				30801.02								15948.16

Dewane Clark: Dewane Clark:
Tank inspections				46749.18				40000.00

Ajax County: CW: All contract services and gasoline/diesel with consideration of current prices

																40000.00

										6805 · Electricity & Gas																																				0.00														road replacement

												6850 · Telephone Expense		8975.00												8975.00				7710.00																7710.00														outbound SLT

												6805 · Electricity & Gas - Other		16303.48				3722.76				11893.82				31920.06				4000.00				4000.00				14000.00								22000.00														$1,386,989.27

										6807 · Equipment Rental				498.81				0.00				0.00				498.81				2000.00

Ajax County: CW:
For catastrophic planning																2000.00

										6835 · Repairs & Maintenance				6778.64				19822.30				34548.28				61149.22				25000.00				20000.00				25000.00								70000.00														inbound SLT

										7110 · CCCAD Appraisal Fees				6814.50				0.00				0.00				6814.50				7000.00																7000.00														$1,252,339.53

										7120 · Tax Collection Fees				574.50				0.00				0.00				574.50				600.00																600.00

										7205 · Alarm System				0.00				0.00				224.55				224.55												300.00								300.00

										7210 · Office Supplies				28441.63				0.00				0.00				28441.63				30000.00																30000.00														Current Capital reserve

										7212 · Payroll Processing Fees				358.41				0.00				0.00				358.41				400.00																400.00														$1,870,554.62

										7215 · Postage and Delivery				2500.00				0.00				0.00				2500.00				3500.00																3500.00

										7220 · Travel/Training Expense				467.27				0.00				0.00				467.27				6000.00																6000.00														expected budget surplus

										7225 · Meeting Expense				510.00				0.00				0.00				510.00				800.00

Ajax County: CW:
Per BOD: Cabana meeting room only																800.00														18,257.41

										7230 · Office Equipment/Furniture				4251.16				0.00				0.00				4251.16				4800.00

Ajax County: CW:
Ricoh copier, month to month, looking to purchase																4800.00

										7235 · Bank Fees				2144.71				0.00				0.00				2144.71				2400.00

Ajax County: Chris Windsor: Based on $196.00 monthly charge
																2400.00														Total working funds

										7240 · Dues and Subscriptions				1413.50				0.00				0.00				1413.50				2000.00

Ajax County: CW:
beehive/cusi currently in this code.  Should be in 6835 with Itron?		

Dewane Clark: Dewane Clark:
Not certified																																2000.00														$1,888,812.03

										7245 · Meals and Entertainment				0.00				0.00				0.00				0.00				500.00																500.00

										7250 · Rent Expense				2650.00				0.00				0.00				2650.00				24600.00																24600.00														total cost est.

										7315 · Fire Protection				442705.00

Chris Windsor: Chris Windsor:
Preliminary calculation				0.00				0.00				442705.00				493613.00

Chris Windsor: Chris Windsor:
Includes dispatch costs
493613.00 est.cost this year		

Dewane Clark: Dewane Clark:
Don't have new number just using last year as reference $0.0.006765/$100 				

Dewane Clark: Dewane Clark:
certified		

Dewane Clark: Dewane Clark:
Preliminary $0.281474/$100 				

Dewane Clark: Dewane Clark:
Final from county  $0.0.003893/$100 		

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.282202/$100				

Dewane Clark: Dewane Clark:
Final from county $0.216746/$100 								

Ajax County: CW: Inflation rate taken from: https://www.bls.gov/cpi/

		

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.220639/$100																												493613.00						731.28								$2,639,328.80

										7520 · Water Analysis				0.00				0.00				213.92				213.92												1300.00

Brian: Brian:
427.88 under general account 7520
2260.72 under general account 750
		

Dewane Clark: Dewane Clark:
Rent was overpaid								

Dewane Clark: Dewane Clark:
We have $215030.00 in Brockdale tapfees that do not show here.								

Chris Windsor: Chris Windsor:
679x55.8x12
545590/12/679=66.96		

Dewane Clark: Dewane Clark:
This includes $1,400,00.00 CCN release
		

Dewane Clark: Dewane Clark:
Interest from investments		

Dewane Clark: Dewane Clark:
Payes in September
09/20 $13789.58		

Ajax County: CW:
No access		

Dewane Clark: Dewane Clark:
Health Ins Emp		

Ajax County: CW:
No access																																		

Chris Windsor: Chris Windsor:
Only 8 SL lots remain and have remained undeveloped for many years.		

Ajax County: CW:
No access		

Ajax County: CW:
No access																										

Dewane Clark: Dewane Clark:
Based on 2019 Sales with new rates								

Ajax County: CW:
Based on ~38 builder & owner sales w/in District		

Chris Windsor: Chris Windsor:

NTMWD Preliminary Number				

Dewane Clark: Dewane Clark:
NTMWD Preliminary Number		

Ajax County: CW: No QB access.  based on 15% increase across all staff to adjust for inflation and salary compression, and to remain competitive with market 
		

Dewane Clark: Dewane Clark:
This includes $24325.00 for Seis Lagos Trail		

Ajax County: CW:
Cintas, Roofing, US Underwater, gasoline for trucks, back-up generators diesel

																		

Ajax County: CW: Remains static
		

Ajax County: cw: No access to QB. Accounting for 15% increase in salaries
		

Ajax County: CW: No access in QB.  Amt based on this yrs estimated exp. & SLUD increasing to max contribution 
		

Dewane Clark: Dewane Clark:
Tank inspections																								

Ajax County: CW:
Based on 15% increase for staff (see salary study) & annual OT.		

Ajax County: CW: All contract services and gasoline/diesel with consideration of current prices

																

Ajax County: CW:
Will need to increase 15% based on salary increase		

Ajax County: CW:
Assuming 15% salary increase & SLUD conributing increase from 1.5 to 2.5%		

Ajax County: CW:
For catastrophic planning		

Ajax County: CW:
7205 code is $24.95/mo $300/yr		

Chris Windsor: Chris Windsor:
Preliminary calculation																																1300.00

										7805 · Miscellaneous Expense				5106.58				0.00				624.36				5730.94				2000.00																2000.00														Defecit

										7910 · Interest Expense				3411.72				0.00				0.00				3411.72				3300.00																3300.00														($750,516.77)

										6729· Phase I Water Line Debt Svc.				0.00				0.00				97985.00				97985.00												98406.25								98406.25

										6730 - debt service 2019-2020 Bonds				0.00				43003.69				43003.69				86007.38								100375.00				57301.96								157676.96

										68800 · TCEQ				0.00				0.00				0.00				0.00				2300.00																2300.00

										7130 Election Exp.				0.00																0.00																0.00

										9999 · Transfers				0.00				0.00				0.00				0.00																				0.00

								Total Expense						1071000.26				257298.75				736436.86				2064735.87				1224623.00				523315.00				766089.17				0.00				2514027.17		2,428,246.15		85781.02		4%

				Net Ordinary Income										1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00				0.00				18257.41

		Net Income												408891.15				150594.41				194658.58				754144.14				12961.58				4385.00				910.83				0.00				18257.41
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&"Arial,Bold"&14 Profit && Loss by Class
&"Arial,Bold"&10 October 1, 2018 through August 6, 2019	
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Cash Position

				5/25/22

						Total		Available		Reserved

		American National Bank DDA		Checking account		$86,759.21		$86,759.21		$0.00

		Texstar - Fire protection services		Trust account for Fire surcharge payments		$400,000.00		$0.00		$400,000.00

		Texstar - Cash Flow		General reserve account		$1,250,724.35		$1,250,724.35		$0.00

		Texstar - Capital Improvements - GST		Capital Reserve fund		$179,435.22		$79,435.22		$100,000.00

Brian: Brian:
Earmark for road repairs

		Texstar - General fund - other		Bond Proceeds		$3,305,248.84		$453,635.84		$2,851,613.00

Brian: Brian:
2.5M for WW project
350k for remaining water project payments


		Texstar - Bond Fund		Bond Payment savings acct		$114,224.37		$0.00		$114,224.37

		Texstar - Reserve Fund		Required reserve fund for outstanding bonds		$168,883.09		$0.00		$168,883.09

		Totals				$5,505,275.08		$1,870,554.62		$3,634,720.46





Payroll







				current										Proposed initial rate

						rate		per year		bonus

				dewane		41.5		86320		5000		91320				42.75				last raise was 2020 budget cycle

				Chris		32		66560		5000		71560				32				new hire

				Tommy		18		37440		2000		39440				20				taking over significant responsibility

				Jed		17.5		36400		1500		37900				18				last raise was 2020 budget cycle

				Rolando		15.25		31720		1000		32720				15.25				$0.25 raise 6/27

				Steven		15		31200		500		31700				15				new hire

												304640





				proposed @ end of FY for budget purposes

						rate		per year		bonus				% rate inc		% total inc

				dewane		44.45		92456		5000		97456		6.64%		6.30%

				Chris		43		89440		5000		94440		25.58%		24.23%

				Tommy		23.06		47964.8		2000		49964.8		21.94%		21.06%

				Jed		20		41600		1500		43100		12.50%		12.06%

				Rolando		15.5		32240		1000		33240		1.61%		1.56%

				Steven		15		31200		500		31700		0.00%		0.00%

				Total								349900.8				12.94%















































								Chris

								Salary		Bonus		Total				Fy22				FY23				FY24								5yr		15000				10 yr				30000

						FY22		0		5000		5000				wastewater1				wastewater 2				pump and motor maint								all cont ed						all cont ed

						FY23		0		5000		5000				water D				water C				water utility mgmt								all water tests passed						at least one employee fully trained for super

						FY24		0		5000		5000				backflow				chlorinator maint				take over as superintendant by 3/24								remaining on budget						all water tests passed

																CSI				valve and hydrant maint												all MBO's complete each year						remain on budget

																quickbooks																						all MBO's complete each year





								Dewane								Fy22								FY23								FY24

								Salary		Bonus		Total				2 emp. w/basic certs								at least one emp w/full cert								seamless superintendant transition

						FY22		0		5000		5000				service area correctly documented								service line maps complete and accurate								budget and payroll process documentation

						FY23		0		5000		5000				service procedures documentation 50%								service procedures doc complete

						FY24		0		5000		5000



																FY25 - FY30

																auto-renewable contract unless cancelled

																$500/mo consultant retainer - 1yr min term

																up to 10 hours per month time addl hours at $75/hr





Training Incentive

		Training Incentive plan				Current pay		new pay

		OMA		1.5%				$0.00

		quickbooks		3.0%				$0.00

		wastewater coll. 1		5.0%				$0.00

		water dist. Class d		5.0%				$0.00

		Irrigation Technician		2.5%				$0.00

		water dist class c		5.0%				$0.00

		wastewater coll 2		5.0%				$0.00

		BPAT		1.0%				$0.00

		customer serv inspector		1.0%				$0.00

		chlorinator maint.		1.0%				$0.00

		valve and hydrant maint		1.0%				$0.00

		water utility management		2.0%				$0.00

		pump and motor maint.		1.0%				$0.00





Fire Protection Calulation

		INTERLOCAL FIRE SERVICE PROTECTION CALCULATION 

		BETWEEN CITY OF LUCAS AND SEIS LAGOS UTILITY DISTRICT

																														As of 7/22/11

																2009-2010 BUDGETED				2010-2011 BUDGETED										2011-2012 PROPOSED



		TOTAL CERTIFIED TAXABLE PROPERTY VALUE OF SEIS LAGOS *														$105,945,000.00				$105,937,701.00										$106,339,537.00



		TOTAL CERTIFIED TAXABLE PROPERTY VALUEOF LUCAS*														$513,497,851.00				$502,845,592.00										$548,596,805.00



		TOTAL COMBINED TAX VALUES														$619,442,851.00				$608,783,293.00										$654,936,342.00



		LUCAS FIRE DEPARTMENT BUDGET FY 2011-2012														$454,302.76				$600,462.50										$671,177.55



		MINUS 911 DISPATCH														-$27,550.00				-$27,550.00										-$27,550.00



		MINUS EMS/AMBULANCE SERVICE														-$36,000.00				-$75,000.00										-$75,000.00

																										$ Difference		% Increase				$ Difference		% Increase

		ADJUSTED ANNUAL FIRE DEPARTMENT BUDGET														$390,752.76				$497,912.50						$107,159.74		0.2742392402		$568,627.55		$70,715.05		0.1243609283



		DIVIDED BY TOTAL COMBINE TAX VALUES														$619,442,851.00				$608,783,293.00										$654,936,342.00



		RATE														0.000631				0.000818										0.000868



		TOTAL CERTIFIED TAXABLE PROPERTY VALUE OF SEIS LAGOS FOR FY 2011														$105,945,000.00				$105,937,701.00										$106,339,537.00



		TIMES RATE														0.000631				0.000818										0.000868



		TOTAL ANNUAL CONTRACT AMOUNT (2011-2012 CHARGES)**														$66,831.51				$86,644.47										$92,325.90

		Increase																		$19,812.96						0.2964613474				$15,469.67		Increase		0.1785418999

		15% allowable increase in one year																		$10,024.73										$11,528.44		Max. increase allowed(15%)

		Amt. over the 15% to be spread over next two fiscal years annual contract																		$9,788.23						$4,894.12



		MAXIMUM TOTAL ADJUSTED CONTRACT AMOUNT (2011-2012)																		$76,856.24										$92,325.90

		FIRST OVERAGE PAYMENT CARRIED OVER FROM 2010-2011																												$4,894.12

		ESTIMATED DISPATCH CHARGES														$6,455.40				$6,455.40										$6,455.40



		TOTAL DUE INCLUDING OVERAGE AND  DISPATCH CHARGES														$73,286.91				$83,311.64										$103,675.42





		2012-2013 PROJECTED COST IF 15% INCREASE																		$105,060.31

				Final overage payment carried from 2010-2011																$4,894.12

				Total for 2012-2013 projected																$109,954.43



		2013-2014 PROJECTED COST IF 15% INCREASE																		$120,819.36

				Total for 2013-2014 projected																$120,819.36





		* PER COLLIN COUNTY CENTRAL APPRAISAL DISTRICT WEBSITE, CERTIFIED EXISITN GPROPERTY 

		TAXABLE VALUE

		**DISPATCH CHARGES WILL BE INVOICE SEPERATELY AND DUE AS SET FORTH IN 3.1(I).  The estimated 

		2011-2012 estimated charges for dispatch will be $6455.40.
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7110 · CCCAD Appraisal Fees 7,000.00 7,000.00

7120 · Tax Collection Fees 600.00 600.00

7205 · Alarm System 300.00 300.00

7210 · Office Supplies 30,000.00 30,000.00

7212 · Payroll Processing Fees 400.00 400.00

7215 · Postage and Delivery 3,500.00 3,500.00

7220 · Travel/Training Expense 6,000.00 6,000.00

7225 · Meeting Expense 800.00 800.00

7230 · Office Equipment/Furniture 4,800.00 4,800.00

7235 · Bank Fees 2,400.00 2,400.00

7240 · Dues and Subscriptions 2,000.00 2,000.00

7245 · Meals and Entertainment 500.00 500.00

7250 · Rent Expense 24,600.00 24,600.00

7315 · Fire Protection 493,613.00 493,613.00

7520 · Water Analysis 1,300.00 1,300.00

7805 · Miscellaneous Expense 2,000.00 2,000.00

7910 · Interest Expense 3,300.00 3,300.00

6729· Phase I Water Line Debt Svc. 98,406.25 98,406.25

6730 - debt service 2019-2020 Bonds 100,375.00 57,301.96 157,676.96

68800 · TCEQ 2,300.00 2,300.00

7130 Election Exp. 0.00 0.00

9999 · Transfers 0.00

Total Expense 1,224,623.00 523,315.00 766,089.17 0.00 2,514,027.17

Net Ordinary Income 1,237,584.58 527,700.00 767,000.00 0.00 18,257.41

Net Income 12,961.58 4,385.00 910.83 0.00 18,257.41


Steps

		Staff

		STEPS FOR BUDGET WORKSHOP

		1		on worksheet tab update YTD information with data from quickbooks

		2		review actuals vs budget and make adjustments to proposed budget

		3		enter estimated taxable value and tax rate numbers from collin county

		4		update fire surcharge calculation in note with charge from Lucas and total number of connections

		5		update projected sewer charge from NTMWD for next budget year

		6		note any chnages to proposed water rate or increases to mandatory minimum

		7		any notes on proposals for increasing efficiency or reducing costs may be added at the bottom of the worksheet

		8		update current budget year and new fiscal year dates

		9		provide workbook to designated budget officer on the board



		Board budget workshop #1

		1		review staff proposed budget lines

		2		discuss any line item increases or decreases

		3		discuss any capital projects

		4		discuss maximum tax rates and estimated taxable base provided by collin county

		5		edit proposed budget numbers on worksheet tab

		6		ask staff to clarify any unusual or odd line item budget misses

		7		Designated budget officer to "own" the workbook and edits



		Board budget workshop #2 (with Executive session)

		1		review staff answers to questions from workshop #1

		2		Discuss and reach consensus on individual line item budget numbers

		3		Discuss and reach consensus on any capital project funding

		4		discuss any updates to maximum tax rates or taxable base provided by collin county

		5		edit proposed budget numbers on worksheet tab

		6		discuss and reach consensus on Staff changes and compensation in executive session

		7		convene into regular session and vote to propose tax rates decided on in workshop

		8		Budget officer to make final edits to proposed budget and deliver workbook to staff - Payroll tab should be blacked out and re-protected



		Staff between workshop 2 and public hearing

		1		publish proposed tax rates 

		2		press "click here to update values .." on budget for approval tab

		3		export budget for approval tab ONLY to pdf and include in board packet for public hearing

		4		work with budget officer to create public hearing ppt template

		5		print one copy of pdf for signature at public hearing



		Board public hearing

		1		present proposed budget and proposed tax rate using power point template

		2		accept feedback from public

		3		discuss and reach consensus on any final budget line item changes

		4		convene into regular session

		5		discuss consider and act on adoption of tax rate for effective fiscal year

		6		discuss consider and act on adoption of budget for effective fiscal year

		7		board members to sign approving budget and tax rates. Any no, abstain, or absent votes to be indicated on signature line

				Each member needs copy of:

				- 20xx PRELIMINARY TOTALS from CAD

				- 20xx Developed Water District Voter-Approval Tax Rate Worksheet from CAD

				- up to date PL Class YTD report from quickbooks

				- latest water usage report-End of June Gallons Report

				- previous years budget









Budget for approval

												22/23

										Cert. Taxable Base		329,778,772

										Debt Service Tax		0.003893

										M&O Tax		0.216746

										Total Tax Revenue Requirements		0.220639



												general				sewer				water				unclassified				total budget

				Ordinary Income/Expense

								Income

										4005 · Service Revenue

												495,564.00																495,564.00

												2,000.00				1,200.00				3,000.00								6,200.00

																526,500.00				764,000.00								1,290,500.00

										4030 · Tap Fees						0.00				0.00								0.00

										4032 · Tower Rental		8,400.00																8,400.00

										4040 · Inspection Fees		0.00																0.00

										4045 · Property Tax																		0.00

												12,838.29																12,838.29

												714,782.30																714,782.30

										4050 · Title and Transfer Fees		2,000.00																2,000.00

										4105 · Misc. Income and Collections		1,000.00																1,000.00

										4905 · Investment Income		1,000.00																1,000.00

								Total Income				1,237,584.58				527,700.00				767,000.00				0.00				2,532,284.58

						Gross Profit						1,237,584.58				527,700.00				767,000.00				0.00				2,532,284.58

								Expense

										5005 · Utility Cost						373,940.00				569,780.96								943,720.96

										6105 · Insurance Expense																		0.00

												14,000.00																14,000.00

												23,000.00																23,000.00

										6610 · Salaries & Wages		375,000.00																375,000.00

										6615 · Board Member Monthly Stipend		3,000.00																3,000.00

										6620 · Payroll Taxes		38,000.00																38,000.00

										6625 · Retirement Expense		19,600.00																19,600.00

										6705 · Professional Fees																		0.00

												4,500.00																4,500.00

												30,000.00																30,000.00

												20,000.00																20,000.00

												35,000.00				25,000.00				0.00								60,000.00

										6723 · Contract Services		40,000.00																40,000.00

										6805 · Electricity & Gas																		0.00

												7,710.00																7,710.00

												4,000.00				4,000.00				14,000.00								22,000.00

										6807 · Equipment Rental		2,000.00																2,000.00

										6835 · Repairs & Maintenance		25,000.00				20,000.00				25,000.00								70,000.00

										7110 · CCCAD Appraisal Fees		7,000.00																7,000.00

										7120 · Tax Collection Fees		600.00																600.00

										7205 · Alarm System										300.00								300.00

										7210 · Office Supplies		30,000.00																30,000.00

										7212 · Payroll Processing Fees		400.00																400.00

										7215 · Postage and Delivery		3,500.00																3,500.00

										7220 · Travel/Training Expense		6,000.00																6,000.00

										7225 · Meeting Expense		800.00																800.00

										7230 · Office Equipment/Furniture		4,800.00																4,800.00

										7235 · Bank Fees		2,400.00																2,400.00

										7240 · Dues and Subscriptions		2,000.00																2,000.00

										7245 · Meals and Entertainment		500.00																500.00

										7250 · Rent Expense		24,600.00																24,600.00

										7315 · Fire Protection		493,613.00																493,613.00

										7520 · Water Analysis										1,300.00								1,300.00

										7805 · Miscellaneous Expense		2,000.00																2,000.00

										7910 · Interest Expense		3,300.00																3,300.00

										6729· Phase I Water Line Debt Svc.										98,406.25								98,406.25

										6730 - debt service 2019-2020 Bonds						100,375.00				57,301.96								157,676.96

										68800 · TCEQ		2,300.00																2,300.00

										7130 Election Exp.		0.00																0.00

										9999 · Transfers																		0.00

								Total Expense				1,224,623.00				523,315.00				766,089.17				0.00				2,514,027.17

				Net Ordinary Income								1,237,584.58				527,700.00				767,000.00				0.00				18,257.41

		Net Income										12,961.58				4,385.00				910.83				0.00				18,257.41









										Approved:



										President - Jerod Hangartner						Director - Omar Naji







										Vice President - Nick Calautti						Director - Scott Hengemuhle







										Secretary/Treasurer - Jeff Henderson
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worksheet

														21/22				22/23				22/23				Inflation Rate

Ajax County: CW: Inflation rate taken from: https://www.bls.gov/cpi/

				Accounts				21/22				22/23												22/23

												Cert. Taxable Base		280,803,797

Dewane Clark: Dewane Clark:
Not certified				329,778,772

Dewane Clark: Dewane Clark:
certified				revenue				8.60%				Water				658				677								fire surcharge		67.4		61

												Debt Service Tax		0.005909

Dewane Clark: Dewane Clark:
Don't have new number just using last year as reference $0.0.006765/$100 				0.003893

Dewane Clark: Dewane Clark:
Final from county  $0.0.003893/$100 				$12,838.29								Sewer				649				675								Sewer Base				65

												M&O Tax		0.274880

Dewane Clark: Dewane Clark:
Preliminary $0.281474/$100 				0.216746

Dewane Clark: Dewane Clark:
Final from county $0.216746/$100 				$714,782.30								Fire																Water Base				70.14

												Total Tax Revenue Requirements		0.280789

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.282202/$100				0.220639

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.220639/$100				$727,620.58

														Actuals year to date 08/01/2021- 07/31/2022																								budget

														General				Sewer				Water				TOTAL				general				sewer				water				unclassified				total budget		18/19 budget		YOY change

				Ordinary Income/Expense

								Income

										4005 · Service Revenue

												4020 · Fire Surcharge		440661.03				0.00				0.00				440661.03				495564.00

Chris Windsor: Chris Windsor:
679x55.8x12
545590/12/679=66.96																495564.00

												4025 · Late Charge		162555.00				680.49				4163.55				167399.04				2000.00				1200.00				3000.00								6200.00

												4005 · Service Revenue - Other		0.00				369212.67				904431.89				1273644.56								526500.00				764000.00								1290500.00												904,431.89

										4030 · Tap Fees				0.00				38000.00				22500.00

Dewane Clark: Dewane Clark:
We have $215030.00 in Brockdale tapfees that do not show here.				60500.00								0.00				0.00								0.00

Chris Windsor: Chris Windsor:
Only 8 SL lots remain and have remained undeveloped for many years.										july

										4032 · Tower Rental				9800.00

Dewane Clark: Dewane Clark:
Rent was overpaid				0.00				0.00				9800.00				8400.00																8400.00										august		76612.92		includes 37% decrease

										4040 · Inspection Fees				51810.00				0.00				0.00				51810.00				0.00																0.00										september		77291.83

										4045 · Property Tax																																				0.00												1,058,336.64

												4047 · I & S		16737.80				0.00				0.00				16737.80				12838.29																12838.29

												4048 · M & O		778570.51				0.00				0.00				778570.51				714782.30																714782.30

										4050 · Title and Transfer Fees				2500.00				0.00				0.00				2500.00				2000.00																2000.00

Ajax County: CW:
Based on ~38 builder & owner sales w/in District

										4105 · Misc. Income and Collections				11971.06

Dewane Clark: Dewane Clark:
This includes $1,400,00.00 CCN release
				0.00				0.00				11971.06				1000.00																1000.00

										4905 · Investment Income				5286.01

Dewane Clark: Dewane Clark:
Interest from investments				0.00				0.00				5286.01				1000.00																1000.00

								Total Income						1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00

Dewane Clark: Dewane Clark:
Based on 2019 Sales with new rates				0.00				2532284.58

						Gross Profit								1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00				0.00				2532284.58		1993613.00		538671.58

								Expense

										5005 · Utility Cost								190750.00				531995.08				722745.08								373940.00

Chris Windsor: Chris Windsor:

NTMWD Preliminary Number				569780.96

Dewane Clark: Dewane Clark:
NTMWD Preliminary Number								943720.96

										6105 · Insurance Expense																																				0.00

												6110 · General Liability Insurance		13261.36

Dewane Clark: Dewane Clark:
Payes in September
09/20 $13789.58				0.00				0.00				13261.36				14000.00																14000.00

												6105 · Insurance Expense - Other

Ajax County: CW:
No access		23001.98

Dewane Clark: Dewane Clark:
Health Ins Emp				0.00				0.00				23001.98				23000.00																23000.00

										6610 · Salaries & Wages				325218.28				0.00				0.00				325218.28				375000.00

Ajax County: CW: No QB access.  based on 15% increase across all staff to adjust for inflation and salary compression, and to remain competitive with market 
																375000.00

Ajax County: CW:
Based on 15% increase for staff (see salary study) & annual OT.

										6615 · Board Member Monthly Stipend				3000.00				0.00				0.00				3000.00				3000.00

Ajax County: CW: Remains static
																3000.00

										6620 · Payroll Taxes				30418.70				0.00				0.00				30418.70				38000.00

Ajax County: cw: No access to QB. Accounting for 15% increase in salaries
																38000.00

Ajax County: CW:
Will need to increase 15% based on salary increase

										6625 · Retirement Expense				17490.23				0.00				0.00				17490.23				19600.00

Ajax County: CW: No access in QB.  Amt based on this yrs estimated exp. & SLUD increasing to max contribution 
																19600.00

Ajax County: CW:
Assuming 15% salary increase & SLUD conributing increase from 1.5 to 2.5%

										6705 · Professional Fees																																				0.00

												6710 · Accounting		4875.00				0.00				0.00				4875.00				4500.00																4500.00

												6715 · Attorney Fees		36278.78				0.00				0.00				36278.78				30000.00																30000.00

												6720 · Auditor		19600.00				0.00				0.00				19600.00				20000.00																20000.00

												6722 - Engineering/consulting fees		33150.00

Dewane Clark: Dewane Clark:
This includes $24325.00 for Seis Lagos Trail												33150.00				35000.00				25000.00				0.00								60000.00

										6723 · Contract Services				30801.02								15948.16

Dewane Clark: Dewane Clark:
Tank inspections				46749.18				40000.00

Ajax County: CW: All contract services and gasoline/diesel with consideration of current prices

																40000.00

										6805 · Electricity & Gas																																				0.00														road replacement

												6850 · Telephone Expense		8975.00												8975.00				7710.00																7710.00														outbound SLT

												6805 · Electricity & Gas - Other		16303.48				3722.76				11893.82				31920.06				4000.00				4000.00				14000.00								22000.00														$1,386,989.27

										6807 · Equipment Rental				498.81				0.00				0.00				498.81				2000.00

Ajax County: CW:
For catastrophic planning																2000.00

										6835 · Repairs & Maintenance				6778.64				19822.30				34548.28				61149.22				25000.00				20000.00				25000.00								70000.00														inbound SLT

										7110 · CCCAD Appraisal Fees				6814.50				0.00				0.00				6814.50				7000.00																7000.00														$1,252,339.53

										7120 · Tax Collection Fees				574.50				0.00				0.00				574.50				600.00																600.00

										7205 · Alarm System				0.00				0.00				224.55				224.55												300.00								300.00

										7210 · Office Supplies				28441.63				0.00				0.00				28441.63				30000.00																30000.00														Current Capital reserve

										7212 · Payroll Processing Fees				358.41				0.00				0.00				358.41				400.00																400.00														$1,870,554.62

										7215 · Postage and Delivery				2500.00				0.00				0.00				2500.00				3500.00																3500.00

										7220 · Travel/Training Expense				467.27				0.00				0.00				467.27				6000.00																6000.00														expected budget surplus

										7225 · Meeting Expense				510.00				0.00				0.00				510.00				800.00

Ajax County: CW:
Per BOD: Cabana meeting room only																800.00														18,257.41

										7230 · Office Equipment/Furniture				4251.16				0.00				0.00				4251.16				4800.00

Ajax County: CW:
Ricoh copier, month to month, looking to purchase																4800.00

										7235 · Bank Fees				2144.71				0.00				0.00				2144.71				2400.00

Ajax County: Chris Windsor: Based on $196.00 monthly charge
																2400.00														Total working funds

										7240 · Dues and Subscriptions				1413.50				0.00				0.00				1413.50				2000.00

Ajax County: CW:
beehive/cusi currently in this code.  Should be in 6835 with Itron?		

Dewane Clark: Dewane Clark:
Not certified																																2000.00														$1,888,812.03

										7245 · Meals and Entertainment				0.00				0.00				0.00				0.00				500.00																500.00

										7250 · Rent Expense				2650.00				0.00				0.00				2650.00				24600.00																24600.00														total cost est.

										7315 · Fire Protection				442705.00

Chris Windsor: Chris Windsor:
Preliminary calculation				0.00				0.00				442705.00				493613.00

Chris Windsor: Chris Windsor:
Includes dispatch costs
493613.00 est.cost this year		

Dewane Clark: Dewane Clark:
Don't have new number just using last year as reference $0.0.006765/$100 				

Dewane Clark: Dewane Clark:
certified		

Dewane Clark: Dewane Clark:
Preliminary $0.281474/$100 				

Dewane Clark: Dewane Clark:
Final from county  $0.0.003893/$100 		

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.282202/$100				

Dewane Clark: Dewane Clark:
Final from county $0.216746/$100 								

Ajax County: CW: Inflation rate taken from: https://www.bls.gov/cpi/

		

Dewane Clark: Dewane Clark:
Rollback tax rate can't be over 0.220639/$100																												493613.00						731.28								$2,639,328.80

										7520 · Water Analysis				0.00				0.00				213.92				213.92												1300.00

Brian: Brian:
427.88 under general account 7520
2260.72 under general account 750
		

Dewane Clark: Dewane Clark:
Rent was overpaid								

Dewane Clark: Dewane Clark:
We have $215030.00 in Brockdale tapfees that do not show here.								

Chris Windsor: Chris Windsor:
679x55.8x12
545590/12/679=66.96		

Dewane Clark: Dewane Clark:
This includes $1,400,00.00 CCN release
		

Dewane Clark: Dewane Clark:
Interest from investments		

Dewane Clark: Dewane Clark:
Payes in September
09/20 $13789.58		

Ajax County: CW:
No access		

Dewane Clark: Dewane Clark:
Health Ins Emp		

Ajax County: CW:
No access																																		

Chris Windsor: Chris Windsor:
Only 8 SL lots remain and have remained undeveloped for many years.		

Ajax County: CW:
No access		

Ajax County: CW:
No access																										

Dewane Clark: Dewane Clark:
Based on 2019 Sales with new rates								

Ajax County: CW:
Based on ~38 builder & owner sales w/in District		

Chris Windsor: Chris Windsor:

NTMWD Preliminary Number				

Dewane Clark: Dewane Clark:
NTMWD Preliminary Number		

Ajax County: CW: No QB access.  based on 15% increase across all staff to adjust for inflation and salary compression, and to remain competitive with market 
		

Dewane Clark: Dewane Clark:
This includes $24325.00 for Seis Lagos Trail		

Ajax County: CW:
Cintas, Roofing, US Underwater, gasoline for trucks, back-up generators diesel

																		

Ajax County: CW: Remains static
		

Ajax County: cw: No access to QB. Accounting for 15% increase in salaries
		

Ajax County: CW: No access in QB.  Amt based on this yrs estimated exp. & SLUD increasing to max contribution 
		

Dewane Clark: Dewane Clark:
Tank inspections																								

Ajax County: CW:
Based on 15% increase for staff (see salary study) & annual OT.		

Ajax County: CW: All contract services and gasoline/diesel with consideration of current prices

																

Ajax County: CW:
Will need to increase 15% based on salary increase		

Ajax County: CW:
Assuming 15% salary increase & SLUD conributing increase from 1.5 to 2.5%		

Ajax County: CW:
For catastrophic planning		

Ajax County: CW:
7205 code is $24.95/mo $300/yr		

Chris Windsor: Chris Windsor:
Preliminary calculation																																1300.00

										7805 · Miscellaneous Expense				5106.58				0.00				624.36				5730.94				2000.00																2000.00														Defecit

										7910 · Interest Expense				3411.72				0.00				0.00				3411.72				3300.00																3300.00														($750,516.77)

										6729· Phase I Water Line Debt Svc.				0.00				0.00				97985.00				97985.00												98406.25								98406.25

										6730 - debt service 2019-2020 Bonds				0.00				43003.69				43003.69				86007.38								100375.00				57301.96								157676.96

										68800 · TCEQ				0.00				0.00				0.00				0.00				2300.00																2300.00

										7130 Election Exp.				0.00																0.00																0.00

										9999 · Transfers				0.00				0.00				0.00				0.00																				0.00

								Total Expense						1071000.26				257298.75				736436.86				2064735.87				1224623.00				523315.00				766089.17				0.00				2514027.17		2,428,246.15		85781.02		4%

				Net Ordinary Income										1479891.41				407893.16				931095.44				2818880.01				1237584.58				527700.00				767000.00				0.00				18257.41

		Net Income												408891.15				150594.41				194658.58				754144.14				12961.58				4385.00				910.83				0.00				18257.41
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Cash Position

				5/25/22

						Total		Available		Reserved

		American National Bank DDA		Checking account		$86,759.21		$86,759.21		$0.00

		Texstar - Fire protection services		Trust account for Fire surcharge payments		$400,000.00		$0.00		$400,000.00

		Texstar - Cash Flow		General reserve account		$1,250,724.35		$1,250,724.35		$0.00

		Texstar - Capital Improvements - GST		Capital Reserve fund		$179,435.22		$79,435.22		$100,000.00

Brian: Brian:
Earmark for road repairs

		Texstar - General fund - other		Bond Proceeds		$3,305,248.84		$453,635.84		$2,851,613.00

Brian: Brian:
2.5M for WW project
350k for remaining water project payments


		Texstar - Bond Fund		Bond Payment savings acct		$114,224.37		$0.00		$114,224.37

		Texstar - Reserve Fund		Required reserve fund for outstanding bonds		$168,883.09		$0.00		$168,883.09

		Totals				$5,505,275.08		$1,870,554.62		$3,634,720.46





Payroll







				current										Proposed initial rate

						rate		per year		bonus

				dewane		41.5		86320		5000		91320				42.75				last raise was 2020 budget cycle

				Chris		32		66560		5000		71560				32				new hire

				Tommy		18		37440		2000		39440				20				taking over significant responsibility

				Jed		17.5		36400		1500		37900				18				last raise was 2020 budget cycle

				Rolando		15.25		31720		1000		32720				15.25				$0.25 raise 6/27

				Steven		15		31200		500		31700				15				new hire

												304640





				proposed @ end of FY for budget purposes

						rate		per year		bonus				% rate inc		% total inc

				dewane		44.45		92456		5000		97456		6.64%		6.30%

				Chris		43		89440		5000		94440		25.58%		24.23%

				Tommy		23.06		47964.8		2000		49964.8		21.94%		21.06%

				Jed		20		41600		1500		43100		12.50%		12.06%

				Rolando		15.5		32240		1000		33240		1.61%		1.56%

				Steven		15		31200		500		31700		0.00%		0.00%

				Total								349900.8				12.94%















































								Chris

								Salary		Bonus		Total				Fy22				FY23				FY24								5yr		15000				10 yr				30000

						FY22		0		5000		5000				wastewater1				wastewater 2				pump and motor maint								all cont ed						all cont ed

						FY23		0		5000		5000				water D				water C				water utility mgmt								all water tests passed						at least one employee fully trained for super

						FY24		0		5000		5000				backflow				chlorinator maint				take over as superintendant by 3/24								remaining on budget						all water tests passed

																CSI				valve and hydrant maint												all MBO's complete each year						remain on budget

																quickbooks																						all MBO's complete each year





								Dewane								Fy22								FY23								FY24

								Salary		Bonus		Total				2 emp. w/basic certs								at least one emp w/full cert								seamless superintendant transition

						FY22		0		5000		5000				service area correctly documented								service line maps complete and accurate								budget and payroll process documentation

						FY23		0		5000		5000				service procedures documentation 50%								service procedures doc complete

						FY24		0		5000		5000



																FY25 - FY30

																auto-renewable contract unless cancelled

																$500/mo consultant retainer - 1yr min term

																up to 10 hours per month time addl hours at $75/hr





Training Incentive

		Training Incentive plan				Current pay		new pay

		OMA		1.5%				$0.00

		quickbooks		3.0%				$0.00

		wastewater coll. 1		5.0%				$0.00

		water dist. Class d		5.0%				$0.00

		Irrigation Technician		2.5%				$0.00

		water dist class c		5.0%				$0.00

		wastewater coll 2		5.0%				$0.00

		BPAT		1.0%				$0.00

		customer serv inspector		1.0%				$0.00

		chlorinator maint.		1.0%				$0.00

		valve and hydrant maint		1.0%				$0.00

		water utility management		2.0%				$0.00

		pump and motor maint.		1.0%				$0.00





Fire Protection Calulation

		INTERLOCAL FIRE SERVICE PROTECTION CALCULATION 

		BETWEEN CITY OF LUCAS AND SEIS LAGOS UTILITY DISTRICT

																														As of 7/22/11

																2009-2010 BUDGETED				2010-2011 BUDGETED										2011-2012 PROPOSED



		TOTAL CERTIFIED TAXABLE PROPERTY VALUE OF SEIS LAGOS *														$105,945,000.00				$105,937,701.00										$106,339,537.00



		TOTAL CERTIFIED TAXABLE PROPERTY VALUEOF LUCAS*														$513,497,851.00				$502,845,592.00										$548,596,805.00



		TOTAL COMBINED TAX VALUES														$619,442,851.00				$608,783,293.00										$654,936,342.00



		LUCAS FIRE DEPARTMENT BUDGET FY 2011-2012														$454,302.76				$600,462.50										$671,177.55



		MINUS 911 DISPATCH														-$27,550.00				-$27,550.00										-$27,550.00



		MINUS EMS/AMBULANCE SERVICE														-$36,000.00				-$75,000.00										-$75,000.00

																										$ Difference		% Increase				$ Difference		% Increase

		ADJUSTED ANNUAL FIRE DEPARTMENT BUDGET														$390,752.76				$497,912.50						$107,159.74		0.2742392402		$568,627.55		$70,715.05		0.1243609283



		DIVIDED BY TOTAL COMBINE TAX VALUES														$619,442,851.00				$608,783,293.00										$654,936,342.00



		RATE														0.000631				0.000818										0.000868



		TOTAL CERTIFIED TAXABLE PROPERTY VALUE OF SEIS LAGOS FOR FY 2011														$105,945,000.00				$105,937,701.00										$106,339,537.00



		TIMES RATE														0.000631				0.000818										0.000868



		TOTAL ANNUAL CONTRACT AMOUNT (2011-2012 CHARGES)**														$66,831.51				$86,644.47										$92,325.90

		Increase																		$19,812.96						0.2964613474				$15,469.67		Increase		0.1785418999

		15% allowable increase in one year																		$10,024.73										$11,528.44		Max. increase allowed(15%)

		Amt. over the 15% to be spread over next two fiscal years annual contract																		$9,788.23						$4,894.12



		MAXIMUM TOTAL ADJUSTED CONTRACT AMOUNT (2011-2012)																		$76,856.24										$92,325.90

		FIRST OVERAGE PAYMENT CARRIED OVER FROM 2010-2011																												$4,894.12

		ESTIMATED DISPATCH CHARGES														$6,455.40				$6,455.40										$6,455.40



		TOTAL DUE INCLUDING OVERAGE AND  DISPATCH CHARGES														$73,286.91				$83,311.64										$103,675.42





		2012-2013 PROJECTED COST IF 15% INCREASE																		$105,060.31

				Final overage payment carried from 2010-2011																$4,894.12

				Total for 2012-2013 projected																$109,954.43



		2013-2014 PROJECTED COST IF 15% INCREASE																		$120,819.36

				Total for 2013-2014 projected																$120,819.36





		* PER COLLIN COUNTY CENTRAL APPRAISAL DISTRICT WEBSITE, CERTIFIED EXISITN GPROPERTY 

		TAXABLE VALUE

		**DISPATCH CHARGES WILL BE INVOICE SEPERATELY AND DUE AS SET FORTH IN 3.1(I).  The estimated 

		2011-2012 estimated charges for dispatch will be $6455.40.
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LARGE PROJECTS
SEWER SYSTEM

•WATER PUMP STATION IMPROVEMENTS: 
CONSTRUCTION COMPLETED (COST 
$980,000.00)

•WASTEWATER PLANT IMPROVEMENTS: 
PLAN TO RE-BID THIS FALL ( EST. COST 
$3.1M)



LARGE PROJECTS 
ROAD REPAIRS

• ONGOING PRICE HIKES ON MATERIAL AND LABOR
• INITIAL ESTIMATES INDICATE A COST OF ~$2.6M FOR 

JUST SEIS LAGOS TRAIL
• WE ARE PREPARING CONSTRUCTION DRAWINGS TO 

FINALIZE BIDDING AND ESTIMATED START DATE Q2 
2023



TAX RATES
AND HOW THEY AFFECT YOU



BUDGET OVERVIEW: UNDER STATE LAW AS A SPECIAL PURPOSE DISTRICT
OUR BUDGET (AND TAX RATE) IS SPLIT INTO TWO DISTINCT PARTS. THE
FIRST IS DEBT REPAYMENT AND THE SECOND IS M&O (MAINTENANCE AND
OPERATIONS).

BOND REPAYMENT 

• THIS IS A TAX ASSESSED AT A RATE THAT 
WILL REPAY A VOTER APPROVED BOND BY 
THE SCHEDULED PAYOFF DATE. OR FOR 
OTHER DEBT INCURRED BY THE DISTRICT.

• FUNDS RECEIVED UNDER THIS TAX CAN 
ONLY BE USED TO REPAY DEBT AND CANNOT 
BE USED FOR ANY OTHER PURPOSE.

• IF THERE IS NO DEBT THIS TAX CANNOT BE 
ASSESSED.

• THE DISTRICT CURRENTLY HAS ONLY A 
SMALL LOAN TO FINANCE NEW DISTRICT 
SERVICE VEHICLES WHICH FALLS UNDER 
THIS CATEGORY

M&O

• TAXES ASSESSED UNDER THIS CATEGORY 
ARE FOR THE GENERAL MAINTENANCE OF 
THE DISTRICT’S INFRASTRUCTURE ALONG 
WITH ANY OTHER OPERATIONAL COSTS 
NECESSARY TO OPERATE THE DISTRICT.

• IN ADDITION TO THE PROPERTY TAX 
REVENUE ANY OTHER REVENUE RECEIVED 
BY THE DISTRICT GOES INTO THIS BUDGET.

• THE MAXIMUM M&O TAX RATE IS 
ESSENTIALLY SET BY COLLIN COUNTY AND 
CAN ONLY BE EXCEEDED BY VOTER 
ELECTION.



PROPERTY TAXES 
• THE DISTRICT SETS A PROPERTY TAX RATE THAT IS ASSESSED TO ALL PROPERTY OWNERS WITHIN THE 

DISTRICT FOR FISCAL YEAR 2022-2023.

• AS PREVIOUSLY MENTIONED, THE BOND REPAYMENT TAX RATE IS SET ONLY IF A TAX BOND IS APPROVED BY 
VOTERS AND THEN SET AT A RATE DETERMINED BY THE TERMS OF THE BOND. A TAX RATE CAN ALSO BE SET 
HERE FOR NORMAL (NON-BOND) DEBT SUCH AS VEHICLE OR EQUIPMENT FINANCING

• THE M&O RATE IS SET BY THE DISTRICT, BUT THE MAXIMUM RATE IS DETERMINED BY COLLIN COUNTY AND 
CANNOT BE EXCEEDED WITHOUT VOTER APPROVAL.

• WHEN DOES PROPERTY TAX REVENUE ARRIVE?

• THE SHORT ANSWER IS “AS IT IS PAID”

• THE LONG ANSWER IS “IT DEPENDS”
• IN LATE SUMMER, EACH YEAR THE COLLIN COUNTY CENTRAL APPRAISAL DISTRICT COMPILES A ROLE OF 

DEVELOPED PROPERTY AND DETERMINES A  CURRENT PROPERTY VALUE.
• FROM THIS VALUE A TAXABLE VALUE IS DETERMINED, AND A TAX IS ASSESSED AGAINST THE PROPERTY 

OWNER.
• THIS TAX IS DUE IN OCTOBER BUT DUE TO DISPUTES AND OTHER FACTORS MAY NOT BE PAID UNTIL LATE 

SUMMER THE FOLLOWING YEAR.
• TRADITIONALLY THE BULK OF THE DISTRICT’S PROPERTY TAX REVENUE ARRIVES BETWEEN DECEMBER 

AND FEBRUARY BUT MAY NOT BE COMPLETELY RECEIVED UNTIL AUGUST OR SEPTEMBER.



TAX RATE 
2022-2023

AVERAGE RESIDENCE HOMESTEAD TAXABLE VALUE $ 582,488 --- 5.11567% INCREASE

TOTAL DISTRICT ASSESSED VALUE $422,145,844 --- 20.84666% INCREASE

TOTAL DISTRICT CERTIFIED TAXABLE VALUE $324,223,179 --- 13.96% INCREASE

M&O TAX RATE PROPOSED 0.216746/$100

DEBT REPAYMENT TAX RATE PROPOSED 0.003893/$100

TOTAL TAX RATE PROPOSED 0.220639/$100 --- 21.4218% DECREASE

SLUD TAX ON AVERAGE RESIDENCE HOMESTEAD $1262.52 --- 3.49967% INCREASE

EXPECTED REVENUE $727,620.58--- 9.72422% INCREASE

2021-2022  

AVERAGE RESIDENCE HOMESTEAD TAXABLE VALUE $554,712

TOTAL DISTRICT ASSESSED VALUE $349,323,541

TOTAL DISTRICT CERTIFIED TAXABLE VALUE $284,511,634

TOTAL TAX RATE 0.280789/$100

SLUD TAX ON AVERAGE RESIDENCE HOMESTEAD $1219.83

EXPECTED REVENUE $663,165.80



PROPOSED 
2022-2023 
TAX RATES 
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NORTH TEXAS MUNICIPAL WATER DISTRICT 

• 2022-2023 COST OF WATER ------------$569,780.96

(OCTOBER THROUGH SEPTEMBER)

WATER RATES



2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032
Current $3.04 $3.44 $3.82 $4.09 $4.39 $4.77 $5.05 $5.27 $5.69 $6.21 $6.40
Current % Increase 13% 11% 7% 7% 9% 6% 4% 8% 9% 3%
Prior $3.04 $3.26 $3.42 $3.60 $3.75 $3.87 $4.13 $4.30 $4.42 $4.69 $4.71
Prior % Increase 7% 5% 5% 4% 3% 7% 4% 3% 6% 0%
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NTMWD Regional Water System Customer Cost Per 1,000 Gallons
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WATER RATES SLUD
FOR 2022-2023

CURRENT RESIDENTIAL WATER RATES 1” METER 

• BASE $40.00
• 0-5,000 $3.50 / 1,000 GAL
• 5,001-10,000 $4.00 / 1,000 GAL
• 10,001-35,000 $4.75 / 1,000 GAL
• 35,001-50,000 $5.25 / 1,000 GAL
• 50,001 & OVER $7.00 / 1,000 GAL

2022-2023 RESIDENTIAL WATER RATES 1” METER 

• BASE $40.00
• 0-10,000 $4.25/1,000 GAL
• 10,001 – 35,000 $5.50/1,000 GAL
• 35,001 – 50,000 $8.50/1,000 GAL
• 50,001 & OVER $9.50/1,000 GAL



LOCAL COMPARISON
WATER RATES FOR 15,000 GALLON-USAGE
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SEWER RATES
SLUD Current - Sewer Rate 

$47.00
SLUD 2022-2023 Sewer Rate

$65.00

North Texas Municipal Water 
District 
■ 2021-2022 Sewer Rate 

$327,635.00

Preliminary
■ 2022-2023 Sewer Rate 

$373,940.00

• NTMWD has started passing overhead expenses
onto small plant operators. These have been
phasing in over the last three years

• Expectation is for a roughly 5-10% increase per
year in overall cost



SEWER RATES
LOCAL COMPARISON

SEWER RATES FOR 15,000-GALLON USAGE
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FIRE PROTECTION  
CONTRACT THROUGH THE CITY OF LUCAS

FIRE / EMS CONTRACT:

2021-2022 ---------- $471,110

(WAS DUE SEPTEMBER 1ST, 2022)
DISPATCH FEE:

2021-2022 ----------- $19,702

TOTAL

$489,812 – OR – $723.50 PER HOUSEHOLD 

(677 CURRENT WATER CONNECTIONS)

2022-2023 FIRE SURCHARGE FEE:
$67.40 
ALL REVENUE COLLECTED FROM THE FIRE SURCHARGE GOES IN A SEPARATE ACCOUNT USED TO 
MAKE THE FOLLOWING YEARS PAYMENT.  THE SURCHARGE IS NEVER COMBINED WITH GENERAL 
FUND REVENUE



STATE OF THE DISTRICT
THE 21-22 FY CONTINUED TO BE A CHALLENGING YEAR FOR THE DISTRICT AS POST PANDEMIC LABOR DEMANDS AND PRE 
MARKET INFLATION CONTINUED TO EFFECT OPERATIONS, AND CONSTRUCTION PROJECTS. THIS IMPACT HAS FORCED US 
TO POSTPONE AND PLAN FOR RE-BID ON THE SEWER PROJECT THIS FALL. WE HAVE ALSO BEEN FORCED TO POSTPONE 
ANY SERIOUS BID WORK ON THE ROAD PROJECT AS WELL, HOWEVER FINAL CONSTRUCTION DRAWINGS SHOULD BE 
COMPLETED IN Q3. OUR FISCAL PHILOSOPHY CONTINUES TO FUEL OUR OPERATIONS AND WE HAVE AGAIN RETURNED AN 
OVERALL BUDGET SURPLUS WHILE ABSORBING HIGHER THAN EXPECTED EXPENSES FOR MANY ITEMS.

THIS YEAR WE ARE INVESTING IN AND EMBARKING ON A 3-YEAR SUPERINTENDENT TRANSITION PROCESS AS WE PREPARE 
FOR OUR LONG-TERM SUPERINTENDENT DEWANE CLARK TO RETIRE IN 2024.

THROUGH CAREFUL PLANNING WE HAVE BEEN ABLE TO CONTINUE TO KEEP OUR PROPERTY TAX RATE ONE OF THE 
LOWEST IN THE AREA AND OUR WATER/SEWER RATES ONE OF THE LOWEST IN THE AREA. AS ALWAYS, WE ENCOURAGE YOU 
TO ATTEND THE MONTHLY BOARD MEETINGS AND PARTICIPATE IN THE YEARLY BUDGET WORKSHOPS, THANK YOU FOR 
YOUR SUPPORT.

-THANK YOU

SLUD BOARD OF DIRECTORS



THANK YOU!
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